
 

Planning Process of Social Change Organizations  
& Social Movement Organizations*  

 
 Social Change 

Organizations 
 

Social Movement Organizations 

Organizational 
Permeability 

Permeability threatens 
organizational stability and 

sustainability 
 

Permeability necessary for 
organizational success 

Focus of 
Environmental 

Scan 

Seeks to understand the 
current environment so it 

can determine the best way 
to function within it  

Analyzes the current environment 
to provide information about how 

to change it 

 
Planning Horizon 

 
1 – 5 years 

 
10 – 20 years with regular review 

and updates 
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